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Answers to questions carrying 1 mark may be from one word to one
sentence.

Answers to questions carrying 3 marks may be from 50 — 75 words.
Answers to questions carrying 4 — 5 marks may be about 150 words.
Answers to questions carrying 6 marks may be about 200 words.

Attempt all parts of a question together.

e fases 91 feat 6t eafy & fow T 20,000 g7 a9R I9= (S faet) #
o =t =Rt o | 99 3T YR fiod §% O 30 e & forw mrues fohe
ql 38 Ud1 =1 Toh I8 999 Ta1 o7 |

favs Rt go SR YU (3SR foret) § faw 9 o "R &SR0T Y ugEe
T |

An investor wanted to invest ¥ 20,000 in Treasury Bills for a period of
91 days. When he approached the Reserve Bank of India for this purpose
he came to know that it was not possible.

Identify the reason why the investor could not invest in the Treasury Bill.
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HTS WIH AT 3Ic91G o Johal o dioel T Teh WY Th g 5T BT 531
2
38 HYA g fsariea fopu 1T wafert & &R &1 Seorg HIfT |

‘Buy one get one free’ is printed on the label of the package of a mosquito
repellant.

State the labelling function being performed by this statement.

Yz e H fafirs geer o Ui % 3cdted &g Afie TR o %= OTa @i e
IuTal B Ugiferad o A1 U Srar B | U2 3cuTesh hH(El hl Teh fafirse
F1 AT A U T A ® 9 9 3uctey T8 3 | SFeR U S oft 3|
AT 1 9THAT o (&l @ dT 38eh hIUT AT o4 dAT HIA <hl dI&dideh &9 H
qTed A o St THI AT 8 | WAfehd, Tsh SR 5o 3 sheAl AT UTSd &1 ST 8

38 R AT | gidfdd s | A 99T 7T § |

39 ITN 1 HRRNA St hl STETIRAT i IHTET i Tl SR hl T8dH
I |

In the paint industry, various raw materials are mixed in different

proportions with petroleum for manufacturing different kinds of paints.
One specific raw material is not readily and regularly available to the
paint manufacturing companies. Bonler Paints Company is also facing
this problem and because of this there is a time lag between placing the
order and the actual receipt of the material. But, once it receives the raw
materials, it takes less time in converting it into finished goods.

Identify the factor affecting the working capital requirements of this
industry.

Y 3 Flehold IcUTET 1 Teh daq™d IFY i ol o fomm | gom o §
399 TIshT W 10% A9 3TNd o 1 &g g fomam | T 370 Il &
ATd 98 SHa|™ o wiesy, St T e1fafeaad o, % an # fafwa o | swe g
ThEI o foh =lehetel 1 AT feA-ufdict 5 T & | 30 AT 61 IRM 384
ufess 4 e & U YR o &9 A fRam qen 3@ v AW o @iy |rEn
fRaT | TShMA AT o YR W 3wl i gfd & forw 3o 74 faferi =1 aar
T 7 3T aTel TwdTg H Th 93 1 AN foha |

Y4 o Ueh i ohl Ufshal ¥ Grdf-od ERY gRT A9 U UgA &l IRON <hl
el SF 15T |
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Saurabh decided to start a chocolates manufacturing business. He set the
target of earning 10% profit on sales in the first year. As a good
businessman, he was concerned about the future of the business, which
was uncertain. He gathered information that the demand for chocolates
is increasing day-by-day. He used this information as the base for future
planning and shared it with his team. On the basis of the gathered
information, he scheduled a meeting in the following week to find
innovative ways to achieve the objectives.

List the first two steps, which have been followed by Saurabh that are
related to the process of one of the functions of management.

IUWRRT GRToT fufem, 1986 o A=qiid foren Iuve foame famer wim
FLEAT SN |

Give the constitution of the District Consumer Disputes Redressal Forum
under the Consumer Protection Act, 1986.

ST & s YRR & w9 # fafer’ 1 31ef wasy |
Give the meaning of ‘Method’ as a type of plan.

FrheioReor’ st aftefya e |

Define ‘Decentralisation’.

Torqu Yawee ST (STEYROTST)” i qHS HEqUl 91 § ?

Why is the understanding of ‘Marketing Management Philosophies’
important ?

TSHTR TR & v, ael il (VFTR) TEdTd & qd =19 Sfshan < ol
Il HIT |

State the steps in the selection procedure, after the employment
interview and before the job offer.



10. T HHEE SIS <hl Ush 9% T4k & | 39k A 1 1 Il 91E
Rl hl Tk AW B | 98 I U4 329 Fuifa e qen folg @9 & fag
URd T B | 98 b Ta=Ri o1 3Te 9 GHYH hidl 8, dlfeh 9 319 hdedi ol
fAearfed ot Tk qUT TTSATCHeh 3Tl <hl TTftd o Heh | Ja-9 Ug UHTel o=
7q 98 "qg | foemm it o1 3w et 8 |

T JgHH Ya-geh & €9 § 9 sl SH=Iieh auivo % FhHcHs
gl 1 i 3TN HA 7 | 39 YR a8 fafay f&ai ol whihd & § g%
Bt & qe 9% ghfvea st & fob @eat < wifta 8 S |

(%) <N % FGER sl JuTfad i & foru fafim yer & fagra e ferr
2| 9L g 9A ° AT T8 el Skl gg=e HIifu S rfieRrl o g
T AT B |

(@) 3TYw vl TEwe 6§ GRS Uggell i Sooh@ hitle forEeht
LT Ueh FlgAH Je=ueh o €9 H TIT L &l 2 | 3

Sandhya is a successful manager at Manisons Enterprises. She has a
team of twelve people working under her. She encourages them to set
their own objectives and take decisions. She respects their opinions and
supports them, so that they can perform their duties and accomplish
organisational objectives. To manage and exercise effective control she
uses forces within the group.

As an intelligent manager, at times, she also makes use of positive
aspects of informal communication. This way, she is able to unify diverse
interests and ensure that targets are met.

(a) There are many theories and styles of influencing people’s
behaviour. Identify the style used by Sandhya which is based on
the use of authority.

(b)  State two positive aspects of the communication discussed above,
which Sandhya is using as an intelligent manager.

11. (1) 3™, (ii) ISR, qAT (iii) TENU-JATE & IR W =D 9 ST
ST | IF=dvg hifvY | 3

Differentiate between formal and informal organisations on the basis of
(i) origin, (ii) authority, and (iii) flow of communication.
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™ hl G ITHIKH HEU ok WE h (ol &l [6gIl hH H&T H
THATST |

Explain briefly any two points of importance of consumer protection from
the point of view of business.

Teh HFHT 1 fUsd 9 991 <1 fFasr @ I (ROI) 10 — 12% & HeT B |
Tt WTelt TR S STavehdtatl o o o folu 38 99 kU1 IUR o <
fafafgd faereq 2 -

Pt 9 : 9 @

fopen @ @ 13 X
RO Eid o &9 H foshed & ¥l foshed @ W ¥ HI9-AT g8l § 2 10 W
% o # Hro A | wmy @ fol R 4 W Steuren & oft Seow
sifs |

The Return on Investment (ROI) of a company ranges between
10 — 12% for the past three years. To finance its future fixed capital
needs, it has the following options for borrowing debt :

Option ‘A’ : Rate of interest 9%
Option ‘B’ : Rate of interest 13%

Which source of debt, ‘Option A’ or ‘Option B’, is better ? Give reason in
support of your answer. Also state the concept being used in taking the
decision.

T WU S @A, TShAW BIEUeH h T HRBHI ITIRH,
TH Hfd, 7 394 FEIH & fafehcashl & 3= A HI JEHd HH w1 U
o | 3o fou 35 T v iRt Tonfua < | U Rouehe WEied 2l 39
fafercarerl & 31ereh el 1 Afreied 9 wifdd wW % fae i whst =
fr:xened qad oM i qer gEll S S=eAl R Ul fafhcdel o et HH
I FEATHG i o 7T [ anfctert-s=ma o fore i fora |

& HRIBRT ATYRRT - o AT & | ot Tareey qarsti sl a1 aredl
o | 35 Toia feran fop meft faforcass oo &3t o H-8-H ©: 9 AR
FR A | 3T Fg Ht Tl forn fob wfafeheashia A=l 6 fgRe T
STYR T h AT |




(%) <A I & ATH & TShaW gifeueed gHI 3194 Tafehceehl sl JgH T

M4 Ik <hl Tg=H hIfT |

(@) W (%) ® qga fhU T W&k gRT Tafechedeni hi fohd STTawaehal shi qfd
BN ? Jeoi@ T |

(M) @ TR @ godi w1 Seo@ hivie R ek Biftieed % e
FHrEhH fehr TuT o T T =T § | 4

Ram Murthy, the CEO of ‘Goodcare Hospitals’, a leading chain of
hospitals, decided to reward the good work of the doctors of his
organisation. For this he instituted two running trophies. A ‘Healthcare
Achievers Trophy’ to acknowledge and appreciate the tireless efforts of
the doctors who rendered selfless services to the patients and another
‘Beti Bachao Trophy to recognise the outstanding work done by the
doctors in saving the girl child.
The CEO also wanted to improve the health services in rural areas all
over the country. He decided that all doctors must work in rural areas for
at least six months. He also decided that the paramedical staff should be
employed locally.
(a) Identify the incentive provided by ‘Goodcare Hospitals’ to its
doctors through running trophies.
(b)  Which need of the doctors will be satisfied through the incentive
identified in part (a) ? State.

(c) State any two values that the CEO of ‘Goodcare Hospitals’ is trying
to communicate to the society.

15. gha 9 .S soieeied e’ o 16,079,376, (ISI) 1Teh i T Jiig S
‘TSt At Ay e | ghrEr 4w Rl Triud % o 2 e
1 Tcften s o ToTu et | 3Heht i, faeeh, U soiaeii<es 3cuTel o 91 g
AT S8 THG LA AT | I8 GHA hl Hal Tob WA AT TA19A1 o fIT HEoEt
gfafafer st Tdtern s i HIZ ATEIHAT T 8 qAT I8 T8 B B bl B |
3d:, QT 3 3cUTEeh b et 1 urer fohu fomm asfie ot Temfuya ot feam | oIy
§ e 3 g9Tell &9 @ R fR qun gai oSt g8 | |fe @ T o qeem
T3 gATE < % o9 | 9 gF1 Y€ @ W% | gHa qen foow 4 weie ®i =g
A ol T8 HIRI I Ak o 319 TAEN H 36HA & | 3 god 5 G50
T T’ & TFdeh fohaT, T8+ 98 *hgd gT Hal YGH i o ToTq 71
L T fop wroet g Asf <h1 T =78 h 78 oft |
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(%) T T IUHRH o A1d GiHd gRT Fatg fobe I et 39 ITeTRied i
et hIfGT T8 a8 Hrat bl TaTd qred L HehaT o7 |

(@) tH fopegi g AfUmi ! G § Fuesy R 3w gita gra fokam s
Gehdl o7 Ife I8 9T () T UgI U 319 ITREIIca o1 fHalg T
BT |

Sumit purchased an ISI marked washing machine of a famous brand
‘MG’ from TG Electronics Ltd. The shopkeeper asked him to wait for two
days for installation of the machine. His friend, Vivek, was very fond of
experimenting with new electronic products. He told Sumit that there is
no need to wait for the company’s representative to install the machine
and that he could do it. So, both of them installed the machine without
following the manufacturer’s instructions. Initially, the machine worked
effectively and the wash was good. But after two days, the machine
stared stopping in between the wash cycle. Sumit and Vivek tried their
best to start the machine but failed in their efforts. Sumit, therefore,
approached TG Electronics Ltd., which refused to provide any service on
the plea that the installation of the machine was not done by the
company.

(a)  State the responsibility which Sumit had to fulfil as an aware
consumer to get the services of the company.

(b)  Explain briefly any two rights which Sumit could have exercised
had he fulfilled his responsibility identified in part (a).

AT a1 Tod Fuent fafies’ & @ o fauwn & gReean & | 3 $9ra yerus
8 AT -39 fawmm & fsured 1 gura & fow swdenfe @ fa s |
ghd g | aufu, ITH & ILAl hl Tiftd W SE < o oI -39
ToRaTehetTd & & T ISl UTed i Sl 3BT o SR SRYHT 9 Ted o faumn
& o9 foemfomsl § e 309 B T 8 | WERIG: 3k HE TG
foarg 3o &1 9a & den 9 T flet @ e § | 9% werenss e W gfid
o foTu giepren fg gam 2 | feurfa 38 i a6 e 81 s fop ament fafies’
% &I HRISH B (CEO) 1 THET o THIHH g Ueh WM o €9 §
it St fgfe et ot | feafa 1 oefin 8 e e % 9T WH S uar
I Toh YT qAT TEE GHIT <l THORAT AT Hprad GV o HRI THET
399 B3 o | 3°e1 W 7 Toh 9 feufa awel fafiee’ grn o1 ms T8 EeATeHe
TTEAT 1 g R |

ITYh =1 ¥ TRl fARE g1 39S 5 HieHTcHe TEHT hi JgaH hitag
qAT 39 TR TG TS HEHT o fohral dIF ATHI 1 Ioei@ HIIT |
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Aradhana and Gandharv are heads of two different departments in
Yumco Ltd.” They are efficient managers and are able to motivate the
employees of their respective departments to improve performance.
However, their drive to excel in their own sphere of activity instead of
giving emphasis on objectives of the enterprise has hindered the
interaction between the departments that Aradhana and Gandharv are
heading. Often there are inter-departmental conflicts and they have
become incompatible. This has proved to be harmful in the fulfilment of
the organisational objectives. The situation has deteriorated to such an
extent that the CEO of ‘Yumco Ltd.” has hired a consultant, Rashmi, to
resolve the problem. After studying the situation closely, Rashmi found
that the problem has arisen due to inflexibility and a narrow perspective
on the part of both Aradhana and Gandharv. She is of the view that this
situation is a result of the type of organisational structure ‘Yumco Ltd.’
has adopted.

From the above information, identify the organisational structure
adopted by ‘Yumco Ltd.” and state any three advantages of the structure
so identified.

17. T % I %1 % " & foheal 9R fog3tl ! |HEmsy | 4

Explain any four points of importance of the controlling function of
management.

18. T 2015 H, T&H 7 gras | uA1 foentaarqul Sitaq @ e, &l 9 = 98
fafies o T Yergs & ¥4 H HENG A1 | T hH 25-Ths g W I TH
3uSTe HH # gREfda we % oot T % e S U HH 3q 98 DG h
SR H TAFTARG 8 T | 38k fore 3u- fafimse g9 aen s 3ewai i wifta
7q fvarfea < < areft wiafafert o e foman |
fer a8 A-aTSt < fowm # ol o, ora: Y iafafy el oft | 3T
IH-T0E ¥ SR T T arary S | fraHt i ggea & fog e
Tt Toh HFTA TG Wieheer Hicgw—d WTsae fAaftee’ sy i |
TRY T I8 §FA hied AT Fifh Th g ol gRT FhAHI i Sl o fawa §
IR o W Tt 1 o &1 o1 | wg 99 v fowa W faeqa == g
T fopaml 43U g o1 3 R fean | 98 wiel weAredt ol gl ®9 |
HrOft & Afehay anER fed g9 o Ffvaa s 9mga on | faskr qatgEe
& ey W, 3G9 3c9Ted Ud fasha shi U arfies o s |
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39 I8 oft <@ T fora™ hadd 9™ ITd & ST fh ohaet 9N & 3 — 4 HEHT AT
FE o1 AR TY h 8 — 9 WM YW R TSI el off | 3T 7 haw 3 fafi=
oot <t gga™ 1 3Afug 39T Yo ot foran ek g @i i oY & 3w
TEHT o T 3= H AR ST Gehar o1 | At 9 o favelwor o U W
3fed LG a1 qehqul Ue SHafed | grI faepedi 1 wern & Hearehd foRa
T | 39 TRETI b1 T VE A € ek g 9T Sl Shetg o qvETq dfeddi
IS ST Fehdl off |

3w feafa werg & s+ i foRivare w1 g st § | 3w |
qftRAl I 3gd Hd BU 3 TaRIYarstl shl qg=™ hITY o I 7Sy |

In 2015, Naveen left his luxurious life in Mumbai, where he worked as a
manager for Blue Birds Ltd. He shifted to Begampur, Chhattisgarh to
fulfil his grandmother’s dream of converting their 25-acre ancestral land
into a fertile farm. For this he set out specific goals along with the
activities to be performed to achieve the goals.

Every activity was a challenge since he was clueless about farming. He
learnt every activity from filling the land to sowing the seeds. To aid
farmers he launched his own company ‘Innovative Agriculture Solutions
Pvt. Ltd’.

It was difficult initially as no one trusted an urban youth telling farmers
about farming. But when everything was discussed in detail the farmers
started taking interest. He wanted to ensure that the future events meet
effectively the best interests of the company. Through sales forecasting,
he prepared an annual plan for production and sales.

He also found that the farmers grew only paddy, which was an activity of
3 — 4 months and the land remained idle for the rest 8 — 9 months of the
year. He not only identified but evaluated various alternatives through
which the farms could be utilised for the remaining months of the year.
Through correct foresight and logical and systematic thinking based on
analysis of all facts, all alternatives were examined and evaluated. He
presented a plan to the farmers, where after harvesting paddy,
vegetables could be grown.

The above case highlights the features of one of the functions of
management. By quoting lines from the above identify and explain these
features.

10
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I Sfyfa wa fafwe a1 & gReaTensh &Ml i 3ead hig |

State the protective functions of Securities and Exchange Board of India.

ey yem & agd # e ‘e fafies’ soiagiie awqsti 1w fmieft
U9 7 | g8 H feud e ufaantt soiaeiiveh aqali s iU S aTel 3T
‘Fran fAfee’ sl go § I8 HH T ARid &l & | BIomeh g Far gl
% TR 3k [HASTehi, UTaehi, TR qT STTqfaehdlstl i Afgdra safeafd
o BT YT €9 § YT BId 8 | 38k ik, safthia &9 & 39 & 61 w4
Jrefeaee U HgT AYfd, INERi sl T, Tehrleh] TiEdHl, ScTg hiehi & Wi
YA &9 H qHTferd Bt & |

(%) 3Ugh Ag=oq H dd YR I faRiwdr H uEEH A §Y 3EH

3eoid HINT |
(@) 38 AGURON % HE o [ohral aR fog3ll &1 Wi Ioei@ T |

‘Konark Ltd.’ is an electronic goods manufacturing enterprise situated in
Shivpuri, Madhya Pradesh. It is earning a very low revenue in
comparison to a competing electronic goods manufacturing enterprise,
‘Nova Ltd.” situated in Mumbai. Both Konark’s and Nova’s operations are
affected directly by the investors, customers, competitors and suppliers,
which are unique to their respective locations. In addition to this,
individual firms of this field are affected indirectly by the factors like the
money supply in the economy, composition of the families, the
technological changes, etc.

(a) Identify and state the feature of the concept discussed in the above

paragraph.
(b)  Also, state any four points of importance of this concept.

T YT FH & H ok [T STavas JH a0 B I FH F 99,
3TN Towa-9 | UATSU IUTGT hT Ush STV IcdTesh ST TT8dT o | ST <@l
fop IcuTg AR o ik FHh! HIT AL & A4k off | I8 37 faferai qem wermad
i off TicaTiEd T ArEar o1 S ITdE T WG, TAIGR0-3TIR a9l qiY
B S TR Wi T YgH i Tt gl |
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UATa ICUTET ol TRIGH THT ITHTRIST GRIT WTAM hi S aTett TRT 9 20
1 I GEIa: higd o1 | 38 I8 ft "= T gues fow wfcnfim o oo qen
3I7eh! THTfa Sfdafshanadi <l oft &= § @ S |

TSN o AU TF foeeiyor o w8l fauur f=sH & o q9erq 39 adr =l
o5 IuRT a%q o oI I G YIAH hi TS HITd o WY B @ | STHH
foreft 3Icute &1 T @ 99 Wl I« 39 I8 3T8E™ g 1w foh I
oI HH-H-HY I g YA hl T HAd & T 2 |

<Ifh 98 TH ¢ IR T AN K @M A1, IFd: I W Thar 6 oy woft
ANTAT bl G &l L I | 98 AHar of foh Gafafy § 3o Iaaq™ a9
Sfifad & & Thar & T Teh <dad a1 dfgd at AFTd [ T & AT |

394 SfRfRT o 3earel 1 TUrE SR faeiareti qen suMiEeT Wi eTdfaa
wicfshanati 1 | wdieor foRa | 3ol & H TWd BT 36 TehloMT H $B g
forIwaratt sl ST am 3Gl o6 H:Yeeh T8-foawor &1 ot Foi form |

3T feorfa ush Sraumen @ arafea g St o fauum w1 we wurdt ufaenft st
2 | 39 Jraygron # qui gfaenfian i feafa #§ stfesprer wF Icaigi e dansti @
fomum & fog weh-gat & wfeRifan et @ |

(%) STEaYRn $i ygIH HIfT |

(@) 39 fould # aIf<id 9 Ig=l 15 STEaYR0 | ra-d fehrgl = I
1 T&9 H FHATST |

After acquiring the necessary knowledge and skills on starting an

Aloevera Farm, Ashok wanted to be the leading manufacturer of Aloevera

products worldwide. He observed that the products were expensive as the

demand of the products was more than the supply. He was also keen to

promote methods and practices that were economically viable,

environmentally sound and at the same time protecting public health.

12
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Ashok’s main consideration was about the amount of money paid by the
consumers in consideration of the purchase of Aloevera products. He also
thought that competitors prices and their anticipated reactions must also

be considered for this.

After gathering and analysing information and doing correct marketing
planning, he came to know that the consumers compare the value of a
product to the value of money which they are required to pay. The
consumers will be ready to buy a product when they perceived that the
value of the product is at least equal to the value of money which they

would pay.

Since he was entering into a new market, he felt that he may not be able
to cover all costs. He knew that in the long run the business will not be
able to survive unless all costs are covered in addition to a mininum

profit.

He examined the quality and features of the products of the competitors
and the anticipated reactions of the consumers. Considering the same he
decided to add some unique features to the packaging and also decided to
provide free home delivery of the products.

The above case relates to a concept which is considered to be an effective
competitive marketing weapon. In conditions of perfect competition most
of the firms compete with each other on this concept in the marketing of
goods and services.

(a) Identify the concept.

(b)  Explain briefly any four factors discussed in the above case related
to the concept so identified.

T 1 F1 Y g ? 5Th! Tohral R fIRamati o1 Iech@ HiT |

What is meant by co-ordination ? State its any four features.

Teh HiTe shl TARM Yl SATTTIHRATSTT i THTIId i aTe fohral SR HIERT ol

&9 § FHFTST |

Explain briefly any four factors affecting the fixed capital requirements of

an organisation.

13 P.T.O.
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FHE MY A dH WEH qE U MR fuar § VAT Hiet sl @ At
ToRaT | 98 W HFOT ST TSATEH 3T=RT @ AT | T HEHT o SIS Sl 9¢H
T g Hepfeud o1 | 38 <@ foh hFat | 3IcdTed fafert qen =il o1 =
Janfes & o |

g AT o7 foh SRIGIerdr o1 dgM % T had T & gen Tt fafy gt
2 | 384 98 oft egua for o6 v er 9@ fafyr fapfera &1 St 8, @t et 6
SR ! 3 T =3} fafe’ 1 Hiwa & forw afafera feran srm =nfaw |

394 IcUTeH Yok ohl 99y 3T<a] TafY el o a1 STawaes gfieqor 24 &
fow gt | fafis AMgEUSl & SO §T SETEHT o RH 1 FUE o 8 T
R, AT AT hed HIA o foT¢ TAM AT UTEeh! ol IcITE o faaiul deh,
3CATEH Ya-geh 4 39 fafy 1 fowa fohen | 39 fafyr =61 weqol wmes § @ femam

T | 39 IATEH | ghg, TuE H YR 9°1 A6 U9 93T H HHI § GETd]
fireft |

Sy feufd # IcTe Jeirueh I HAUATY T ISTeh Saee o fgidl wd dehish
1 IgEH IS a1 3= Uy |

Karan Nath took over ‘D’north Motor Company’ from his ailing father
three months ago. In the past the company was not performing well.
Karan was determined to improve the company’s performance. He
observed that the methods of production as well as selection of employees
in the company were not scientific.

He believed that there was only one best method to maximise efficiency.
He also felt that once the method is developed, the workers of the
company should be trained to learn that ‘best method’.

He asked the Production Manager to develop the best method and carry
out the necessary training. The Production Manager developed this
method using several parameters right from deciding the sequence of
operations, place for men, machines and raw materials till the delivery of
the product to the customers. This method was implemented throughout
the organisation. It helped in increasing the output, improving the
quality and reducing the cost and wastage.

Identify and explain the principles and the technique of scientific
management followed by the Production Manager in the above case.
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‘Moga Industries Ltd.” approached a well established university in the
city of Madurai to recruit qualified personnel for various technical and
professional jobs. They selected Tanya, Ritu, Garima and Chetan for
various vacancies in the organisation.

After the selection and placement, ‘Moga Industries Ltd.” felt the need to
increase the skills and abilities, and the development of positive attitude
of the employees to perform their specific jobs better. The company also
realised that learning new skills would improve the job performance of
the employees. Hence, the company decided to take action for the same.

(a)  Name the step of the staffing process regarding which the company
decided to take action.

(b)  State the benefits of the action to ‘Moga Industries Ltd.’
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